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ADMIN Agenda
**Schedule may change**
Friday, June 21, 2024- Foundation
Time
Activity
Presenter
Location
1:00p.m.-2:00p.m.
Video Introduction # 1
Retreat Norms
Complete Reflection Tool
Complete Standard 1
Complete Standard 2
Complete Standard 3
Complete Standard 4
Complete Standard 5
Complete Standard 6
Lunch
2:00p.m.- 3:00p.m.
16 Personality Test 
and Report Out
Team
Retreat Room
3:00p.m.-4:30p.m.
The Good
The Bad
The Ugly
Team
Retreat Room

Saturday, June 22, 2024- Rigor and Results
Time
Activity
Presenter
Location
Items Needed
8:30-10:00a.m.
Setting the Stage
Reflection/ Self Assessment 
Breakfast

10:00am-11:00am
Book Study Introduction
Team
Conference Room
Laptop / Pen/ Pencil
11:00am-12:00p.m.
TBT Admin Training
Team
Conference Room
Laptop/ Pen/ Pencil
12:00-1:00p.m.
Lunch and Learn
Ron- Clark Activity

1:00p.m.-2:30p.m.
IXL Admin Training
Team
Conference Room
Laptop / Pen/ Pencil
2:30p.m.-5:00p.m.
Block Scheduling PD Preparation
Team
Conference Room 
Laptop/Pen/Pencil

Sunday, June 23, 2024- Relationships
Time
Activity
Presenter
Location
8:30-10:00a.m
Data Dive Activity
PBIS Data
OST Data
Walkthrough Data
End of Year Data
Breakfast

10:00a.m.-11:30a.m.
Administration Responsibilities and Duties
Team

11:30a.m.-12:30p.m.
PBIS Plan of Action
Lunch

12:30p.m.-1:30p.m.
PD Calendar
Team

1:30p.m.- 2:30p.m.
TDES Recalibration 
Davis

3:30p.m.-5:00p.m.
School Calibration / Planning
Team
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